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INTRODUCTION 

Budgets are the most potent instruments of government economic management strategy designed to have profound effect on the well-
being of its citizens. In particular, therefore, capital budgetary allocations should inherently reveal a sound and coherent broad economic 
policy framework that provides an adequate basis for making the actual decisions regarding public spending in directly productive 
activities and in social sector projects. It is expected to express clear sectoral development strategies and targets along with cost-
effective programs to achieve those targets. 

An important prerequisite in budget cycles is the analytical and administrative capacities of the state in the formulation and 
implementation of the budget and the incorporation of the resonate political goals. This is because the economic policy framework 
cannot be conceived in a political vacuum or based on some extempore, incoherent economic assumptions. Budget formulation and 
implementation must resonate with clear political and socio-economic objectives.  

Budget implementation must have basic principles guiding the allocation and utilization of budgets resources. These are: 
a) Prioritization. This means government must focus resources on projects with real impact and does not start more than it can

finish. This approach will mean, in addition to critical areas of intervention, government must show how spending is prioritized.
In respects to government spending on investments, government must focus on a limited number of priority projects that lead
to concrete results.

b) Increased Transparency. Government and indeed all public institutions and organs must adhere to common procurement
procedure and format and an open reporting channel of budget execution so that citizens can follow what happens to the
budgetary resources, both on revenue and expenditure.

c) Efficiency in budget implementation is key to the success of the budget by eliminating waste. Government must therefore
undertake the necessary public administrative reforms to ensure efficient delivery of public sector services.

d) Prudence is another crucial factor in the management of deficit budget. Government need to come up with innovative cautionary
ways to block leakages in public spending as well as fiscal measures to revenue increments.

e) Predictability and stability are key to the government efforts to increase private sector confidence as well as foreign investment.
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In its implementation of the project on Anti-Corruption of Social Accountability in Northern Nigeria with the support of MacArthur 
Foundation, the Arewa Research and Development Project (ARDP) produced and translated into Hausa language the capital budgets 
of Zamfara State in 2018, 2019 and 2020 as a source material for high-level engagements with appropriate members of 
Zamfara communities, with a view to nurture and facilitate social accountability framework of action on budget monitoring and 
tracking, along the strategy to support and sustain good governance. The concept of good governance carries with it 
connotations of social accountability, where citizens and citizens groups constructively engage government – which,  in essence, 
is what democracy is all about – for the purpose of monitoring the use of public resources towards improved delivery of services, 
community welfare, and protection of people’s rights. Social accountability is thus to provide the constructive engagement between 
citizens and government through civil organizations’ monitoring, which could minimize, if not pre-empts, corruption. This 
explains the logical connection between anti-corruption and social accountability. 

We envisioned the material to provide rhyme and social accountability strategies to foster social accountability mechanisms of citizens 
engagements in Zamfara State in a manner that would provide and sustain transparency in the conduct of public affairs, and to foster 
meaningful citizen participation in decision-making process. 

The Implementation Committee 
(Project on Anti-Corruption and Promotion of Social Accountability in Northern Nigeria). 
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GABATARWA 

Kasafce-kasafcen kuɗi da ake yi sune manyan makaman da Gwamnati ke amfani da su wajen tsara hanyoyin gudanar da tattalin arziki 
domin kyautata rayuwar al'ummar ta. Saboda haka wajibi ne kasafin kuɗin manyan ayyuka su bayyana irin tanade-tanaden manufar 
tattalin arziki wadanda zasu kasance ƙashin-bayan duk matakan da za va ɗauka dangane da kashe kuɗin jama'a kan ayyukan da zasu 
zama suna da nasaba da bunƙasa tattalin arzinki al’umma da kyautata jin-daɗinsu. Ana sa ran a fayyace dabaran yadda za’a bunƙasa 
ɓangarori daban-daban da tare da yin la'akari da yawan kudin da aka tanada ga shirye-shiryen yadda kwalliya zata biya kuɗin sabulu. 

Wani abun da ke da matuƙar muhimmanci dangane da harkar kasafin kuɗi shine samun bayani  dalla-dalla a kan manufofin Gwamanati 
wajen tsarawa da aiwatar da kasafin kuɗin da yadda ta saƙa ƙudurorin kyautata manufofin siyasa. Dalili kuwa shi ne, babu yadda za’a 
ba za a iya tsara wata manufar bunƙasa tattalin arziki ba tare da wata madogara a siyasance ba. Wajibi ne tsarin kasafin kuɗi da yadda 
za a aiwatar da shi su tafi kafaɗa-da-kafaɗa da ƙudurorin harkokin siyasa da na tattalin arziki da kyautata jin-daɗin jama'a. 

Wajibi ne a sami ƙa'idoji da za a riƙa la'akari da su wajen ware kuɗaɗe da kuma kashe kuɗin da aka kasafta. waɗannan ƙa'doji su ne: 
a) Bayar da fifiko ga ayyuka. Wannan na nufin wajibi ne Gwamnati ta yi la'akari da ayyuka masu amfani ga jama’a waɗanda zata

iya farawa ta kammala. Wannan mataki na nufin cewa, baya ga abubuwan kashe kuɗi na kai tsaye, wajibi ne Gwamnati ta
fayyace yadda zata bayar da fifiko wajen kashe kuɗaɗe kan ɓangarorin zuba jari, haka kuma tilas ne Gwamnati ta mayar da
hankali kan ƙayyadaddun ayyukan da zata basu fifiko domin samun biyan bukatu na zahiri.

b) Ƙarin himma wajen guje wa ƙumbuya-ƙumbuya. Wajibi ne Gwamnati da Hukumomi da Sassansu su tabbatar da suna bin
ƙa'idojin bayar da kwangiloli da kuma bin tsarin bayar da rahoto ƙarara kan yadda aka aiwatar da kasafin kuɗi yadda jama'a
zasu iya bin sayun kasafin kuɗin, tun daga samar da kuɗaɗen zuwa yadda aka kashe su.

c) La’akari da cewa aiwatar da kasafin kuɗi cikin nagarta shi ke sanya kasafin ya yi nasara ta hanyar kauce wa asara. Domin haka
wajibi ne Gwamnati ta yi garambawul a tsarin tafiyar da al'amura domin tabbatar da ana samun nasara a ɓangaren ayyukan
Gwamnati.

d) Tsare gaskiya wani muhimmin abu ne wajen aiwatar manyan ayyuka na Gwamnati. Akwai bukatar Gwamnati ta tanadi matakan
yin taka-tsan-tsan domin hana wuce gona-da-iri wajen kashe kuɗaɗen hukuma da kuma gyaran hanyoyin kyautata kuɗaɗen da
ke shiga asusunta.
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e) Hasashe na gari da daidaituwar al’amura suna ƙara ƙwarin gwiwa ga ɓangarori masu zaman-kansu da ƙasashen waje a kan
himmar zuba jari.

A gurin aiwatar da shirin yaƙi da cin-rashawa da tabbatar da ana tsare gaskiya a Arewacin Nijeriya, Cibiyar Bincike da Bunƙasa 
Arewacin Nijeriya, tare da tallafin MacArthur Foundation, ta samar tare da fassara kasafin kuɗin Jihar Zamfara na shekararun 2018, 
2019 da kuma 2020 a matsayin wani makamashin tattaunawa da mutanen da suka cancanta daga cikin al'ummomin Jihar Zamfara, 
domin a faɗakar wa tare da samar da hanyar sanya ido kan kasafin kuɗin, domin hakan ya bayar da damar bada gudunmawa da kuma 
tabbatar da ana gudanar da kyakkyawan shugabanci. Kyakkyawan shugabanci na nufin tsare gaskiya, inda al’umma da ƙungiyoyin su 
zasu iya tsoma baki a sha'anin Gwamanti domin bada gudummuwa mai ma’ana - a haƙiƙanin gaskiya, wannan shi ne tsari na 
Dimukuraɗiyya - inda ake iya sanya ido kan yadda ake tafiyar da harkokin Gwanati domin samun nasara da kyautata jin daɗin jama'a 
tare da kare haƙƙoƙin su. A nan tsare gaskiya na bayar da dama ga jama'a da ƙungiyoyin su wajen riƙa kulawa inda hakan na iya 
taƙaitawa, idan har ma bai iya hana cin-hanci ba. Wannan shine ke nuna dangartakar sa idon al’umma da yaƙi da cin-hanci da rashawa. 

Muna kyautata zaton wannan aiki da aka samar zai bayar da hanyoyin ƙarfafa gwiwar sa ido da ƙara himma ga al’umma wajen ɗaukar 
matakan tsare gaskiya a harkokin mulkin Jihar Zamfara, ta yadda za a tabbatar da riƙon amana wajen tafiyar da ayyukan da suka shafi 
al'umma da kuma bayar da dama ga jama'a su riƙa tsoma baki mai ma'ana dangane da yadda ake shugabancinsu. 

Kwamitin Aiwatarwa  
(Shirin ARDP na Yaƙi da Rashawa da Bunƙasa Tsare Gaskiya a Arewacin Nijeria). 



















Feeding Programme 















Govt. Grazing Reserves 



Amenity Planting and Landscaping 























Landscaping





Gusau Digital Village/ICT Centre 

MINISTRY OF YOUTH EMPOWERMENT, SKILLS ACQUISITION & SPORT DEVELOPMENT 

YOUTH EMP. SKILLS ACQUISITION



MINISTRY OF WOMEN, CHILDREN & SOCIAL WELFARE 







Borehole drilling 



SEWAGE & DRAINAGE 



Uncopleted Housing Project.



Designated urban roads.









Construction of High Court Office



























Lagos 















































Motocin tafi da gidan ka



















Babban filin jiragen sama na Gusau 



Taimakon don cigaban al’umma
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