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INTRODUCTION

Constituency projects tracking in Zamfara state is one of the activities of the Arewa Research & Development Project (ARDP):
as one of the MacArthur Foundation's supported programs of the On Nigeria 2.0 Project. The strategic objectives are focused
on reducing corruption through assisting community -based programs and efforts that would strengthen and systemize culture
of accountability, transparency and popular participation in the conduct of public affairs. One of the key objectives of this activity
is to determine the degree of involvement of the respective communities in the origin of the implementation fo the constituency
projects and their resourcefulness to societal needs. The activity is also expected to institutionalize or scale up citizens'
participation in the incubation process of the constituency projects as well as to galvanize community-based drive in the
monitoring and tracking of the projects. The activity is anchored by ZamTracka, which is a collaborative partner in Zamfara
state.

ARDP is aresearch-based non-governmental, non-partisan, non-ethnic and non-religious organization dedicated to the study
and examination of major contemporary challenges facing Northern Nigeria and its people, and tro provide the needed
framework for the strategic thinking and practical program of action needed to address those challenges. Its mission is to
nurture the economic and social transformation of the region through undertaking projects that seek to bring together all
northern social groups; pooling together the human and material resources in a manner that brings about strategic alliance and
synergy with governmental and non-governmental organization working for the progress and well-being of the people in the
region.

ZamTracka is a civil society organization based in Gusau, Zamfara state which seeks to champion the cause of civic advocacy
with a view to entrenching social accountability in the state. Its main activities have been to source and simplify relevant data on
the Zamfara state's fiscal budgets and Zonal intervention projects, and to use same to sensitize the public on the critical public
information. The objective is to assist the citizens to follow up on the budgetary capital expenditures and other public projects in
their respective communities. This is envisaged to create vanguards of active citizens that demand and ensure effective and
efficient service delivery by governments and their agents, as well as stimulate and sustain the demand for open governmentin
Zamfara state



Zonal intervention projects (popularly known as constituency projects) are public projects nominated by federal lawmakers to
extend the dividends of democratic government to their various constituencies to spur development at the grassroots level of
the country. The projects, by practice are recommended by the executive during the budgeting process. Constitutionally, the
national assembly has the oversight obligation on government projects. Given the fact that these projects are nominated by
lawmakers, they are morally and even more officially responsible to provide their people with the updates on every project
domiciled in their constituency. This is because community member cannot easily access MDAs as they access their elected
representatives. Noting that no lawmaker has direct control over the implementation of the projects aside from oversight
function, legislators occupy a better position to monitor and proactively ensure the execution of every project by reaching out to
the agencies in charge.

In 2023, the total sum of N1.44bn was allocated for constituency projects in Zamfara, the bulk of which are
training/empowerment and projects. Capital projects typically involve physical infrastructure development, like building roads
or schools, while training/empowerment projects focus on enhancing skills and capacities within a community. In Zamfara
State, capital projects contribute to structural improvements, while training/empowerment projects aim to empower individuals
and foster sustainable development through skill-building and education. Both play crucial roles in community development,
addressing different aspects of growth and well-being. But the crux of the matter in Zamfara State is that the training/
empowerment projects are hardly conceived and delivered in the manner to achieve the desired outcomes.



GUSAU/TSAFE FEDERAL CONSTITUENCY

Hon. Kabiru Amadu

01 0%
o 1 Executed Em';:’:j’:::‘;e“t

OO 100%

Capital Projects

Projects
nominated

Unexecuted



Construction of all-in-one solar
streetlights to boost agricultural
activities in Gusau/Tsafe Federal
Constituency

The project commenced on December 21, 2023, and continued into
January 2024. It targeted three different locations: Unguwan Yarima
in Gusau, Wanzamai, and the area near General Hospital Tsafe as
beneficiaries.

Field assessors identified critical issues with the project's
implementation. Although the project title suggests an enhancement
of agricultural and related activities within the constituency, the
chosen locations do not align with this goal. Notably, Unguwan
Yarima, where the lawmaker resides, is an urban area with little
agricultural activity. The other locations also fail to support the
agricultural focus implied by the project title.

Additionally, the project involved the installation of fifty-two solar
streetlights across the sites. Unguwan Yarima received the majority,
with thirty installations, while the remaining twenty-two were
distributed between the other two locations in Tsafe. A review of the
budget reveals a discrepancy between the funds allocated and the
actual expenditure, suggesting poor value for money.

In conclusion, the project's outcomes primarily enhance aesthetics
and visibility rather than agricultural productivity in the constituency.
This discrepancy significantly undermines the project's intended
impact. Moreover, it remains unclear whether there is an
established system for post-project monitoring or maintenance to
address potential issues with the streetlights.

Gusau/Tsafe Federal
Constituency
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Supply of chairs and Desks to some
primary schools in Maru/Bungudu
Federal Constituency

The current lawmaker, who replaced the incumbent in the early 2023
general elections, inherited this project from his predecessor. Despite
the change in administration, the project was successfully executed.

The initiative introduced a new design of school furniture, where a
desktop and seat were integrated into a single unit, rather than using
separate chairs and desks. This innovative approach was deployed
across ten primary schools within the constituency, with each receiving
fifty units.

Field assessors, having visited a few of the beneficiary schools,
reported a significant alleviation of the chronic shortage of seating.
Previously, children were either crowded into the limited number of
available seats or forced to sit on the floor. Now, they have a more
comfortable space. This improvement is expected to substantially
enhance the standard of the learning environment, thereby improving
the quality of both teaching and learning.

Maru/Bungudu Federal
Constituency
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Supply of Sewing machines to women
in Maru/Bungudu Federal Constituency.

This project was specifically designed to support tailors through the
umbrella association in both local governments of the constituency.
It was executed on January 14, 2024, in Bungudu Local
Government, where eighty-four tailors—predominantly women—
each received a new sewing machine.

A critical aspect of this project was the thoroughness of the
beneficiary selection process, ensuring that the appropriate
recipients were chosen. This targeted approach suggests that the
beneficiaries are likely to retain and effectively use their new
machines to enhance their productivity.

The presence of an organized umbrella association from which the
beneficiaries were selected also facilitates efficient post-project
monitoring and evaluation. This structure enhances the potential for
assessing the project's impact and ensuring continued support and
development for the tailoring community.

Maru/Bungudu Federal
Constituency
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Agribusiness capacity building and @
starter-pack for women and youth in
Maru/Bungudu Federal Constituency m

Field assessors conducted a thorough review across the constituency to verify the execution of this project. However, all the
feedback collected was negative. Constituents consistently reported that there was no evidence to suggest the project had

been implemented, indicating a significant discrepancy between planned activities and actual outcomes.




Supply of grains in Maru/Bungudu Constituency
Federal Constituency m

Field assessors conducted a thorough review across the constituency to verify the execution of this project. However, all the
feedback collected was negative. Constituents consistently reported that there was no evidence to suggest the project had

been implemented, indicating a significant discrepancy between planned activities and actual outcomes.

@ Maru/Bungudu Federal
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Training for rural women on modern
renewable energy device for food
processing and preservationin
Bakura/Maradun Federal Constituency

The lawmaker, having unseated the incumbent in the early 2023
general elections, inherited this project from his predecessor.
Although the project was executed, it was not without significant
flaws. It took place on March 19th at the College of Agricultural
Sciences in Bakura Local Government. Fifty beneficiaries were
trained, each receiving a token of N20,000 and a certificate of
participation.

Notably, there was a clear mismatch between the project as
planned and as executed. The training exclusively involved male
participants, with no women included, and focused solely on basic
solar technology rather than using renewable energy for food
processing and preservation as originally intended. Furthermore,
the training lasted only one day, contrary to the six days advertised
on the project banner. These discrepancies suggest that the
initially nominated project was abandoned in favor of a different,
less comprehensive initiative.

Given the deviation from the proposed plan and the lackluster
execution, the project can be considered to have provided poor
value for money. This undermines the potential for effective
evaluation and impact assessment, rendering any such efforts
likely futile.

Bakura/Maradun
Federal Constituency
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Supply and installation of solar Bakura/Maradun
streetlights in Bakura/Maradun Federal Constituency

Federal Constituency. N5ITm EXxecuted

The project to install streetlights commenced on December 21, 2023.
As of the time this report was prepared, the exact number of
streetlights installed could not be reconcilled. Nonetheless, field
assessors managed to evaluate some locations that benefited from
the project to conduct needs assessments and determine the
project's relevance to local challenges.

The feedback from these assessments was largely positive. Most
locations surveyed had significant visibility issues at night, and the
additional lighting provided by the streetlights has been beneficial. This
improvement is particularly important given the deteriorating security
situation, as it helps illuminate areas and enhance the liveliness of the
surroundings. Notable locations that received lighting include
mosques, Islamic schools, open markets, and rural areas deep within
the community.

However, it remains unclear if there is a post-project monitoring and
maintenance system in place to ensure ongoing maintenance and
repairs of the streetlights. This lack of information raises concerns
about the long-term sustainability and effectiveness of the project.

Pg 10




Construction of 2 solarpowered €  Cuaera ey

boreholes in Bakura/Maradun Federal

Field assessors conducted a thorough review across the constituency to verify the execution of this project. However, all the
feedback collected was negative. Constituents consistently reported that there was no evidence to suggest the project had

been implemented, indicating a significant discrepancy between planned activities and actual outcomes.
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Supply and installation of solar
streetlights to enhance agric outputs
in Zamfara West Senatorial District

The lawmaker, having won the senate seat in the early 2023
general elections, inherited this project from his predecessor. The
project's implementation spanned from December 2023 through
January 2024. At the time of reporting, the exact number of
streetlights installed could not be verified.

Field assessors conducted a needs assessment in several areas
that reportedly benefited from this project, including Titin 'yar Yelwa,
Titin "Yar Hudu, 'Yan Kifi, Karfi Area, 'Yar Zamau, and Titin Stadium,
all within the senatorial zone. The objective was to determine if the
intervention was enhancing agricultural outcomes as stated in the
project's title. However, the outcome was largely negative. Most of
the locations were semi-urban, making it difficult to associate them
with any significant agro-allied activities. Therefore, it appears that
the project primarily enhances aesthetics and nighttime visibility
rather than boosting agricultural outcomes in the zone.

Additionally, it remains uncertain whether there is a post-project
monitoring and maintenance system in place to address routine
maintenance and repairs of the streetlights, which raises concerns
about the project's sustainability and long-term effectiveness.

Zamfara West
Senatorial District
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Completion of primary healthcare
center at Gamji in Gummi/Bukkuyum
Federal Constituency

This project, a 31-bed primary healthcare center located in the
Gamiji area of lllela ward within Gummi Local Government, was
initiated in November 2020 but was abandoned for over three
years until recently. This intervention therefore aimed to
complete the construction and prepare the facility for public use.

Field assessors monitoring the project reported that all structural
work had been finished, with only the painting of the building
remaining. However, it is currently unclear when the facility will be
fully furnished and opened to the public.

Given the demographics of the ward and its surroundings, once
operational, this healthcare center will be the only major active
medical facility in the region, catering to patients from far-reaching
areas. The potential impact of this facility on local healthcare
accessibility is therefore significant.

Nonetheless, similar interventions often fail to reach their full
potential due to a lack of robust involvement of the
community and other critical stakeholders in managing and
maintaining the facilities. It is hoped that this project will be an
exception, with the community taking ownership and ensuring the
sustainability of the healthcare center.
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Supply of 18 seater Bus in Gummi/
Bukkuyum Federal Constituency

The supply of an 18-seater bus was officially announced on March
16, 2024, at a ceremony held at the lawmaker's constituency office
in Gummi Local Government. During this event, at least 10 other
vehicles were also declared, though these were distributed among
some of the lawmaker's designated loyalists.

The 18-seater bus, which bore a sticker indicating its use as a utility
vehicle for student affairs within the constituency, raised several
questions. The necessity of this procurement, the future custodian
of the vehicle, its intended usage scope, and responsibilities for its
upkeep remain unclear. These concerns stem from previous
experiences with similar projects, where vehicles intended for public
benefit ended up being used personally by the lawmaker, not serving
the intended community purpose. Another pattern was noted
particularly last year when a vehicle procurement project nominated
by the lawmaker was never executed.

Furthermore, the budget allocation for this project was N50 million,
which appears excessive given the vehicle's condition. A thorough
assessment revealed that the market value of a brand-new Toyota
18-seater bus ranges between N27 million and N29 million, yet the
bus provided was a used one. This discrepancy highlights a
significant lack of value for the money spent on the project.

Pg 16
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Development of value chain addition and large Q) ok
ruminants through processing for market

access and economic empowerment in Gummi/ m

Bukkuyum Federal Constituency

Field assessors conducted a thorough review across the constituency to verify the execution of this project. However, all the

feedback collected was negative. Constituents consistently reported that there was no evidence to suggest the project had
beenimplemented, indicating a significant discrepancy between planned activities and actual outcomes.
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Skill acquisition for youth and women in
Kaura/Birnin Magaji Federal
Constituency

The lawmaker, who took office following the early 2023 general
elections, inherited and carried out this project over two days, from
July 17th to 19th, 2023, at the Federal Polytechnic in Kaura
Namoda. The project involved training one hundred beneficiaries
from the twenty-one wards of the constituency in cosmetology,
specifically in making liquid soap and Vaseline. Each participant
received a certificate of attendance and a token of N15,000 as
startup capital to initiate a small-scale business.

However, based on observed trends from similar projects, it is
challenging to determine the actual impact. Often, the intended
beneficiaries—the ones who could genuinely benefit from such
training—are not the ones who end up being trained. Additionally,
the lack of post-project monitoring and evaluation makes it difficult
to assess the project's effects on both the individual participants
and the constituency at large. Consequently, many trainees tend to
become inactive post-project, as the startup capital provided is
frequently used for immediate personal needs rather than for
applying the learned skKills.

Therefore, it is crucial that such interventions focus on selecting
the appropriate pool of trainees and include a robust plan for post-
project evaluation. This approach will help ensure that the
projects achieve lasting impact and sustainability, aligning with
their intended goals.
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Supply of agricultural inputs in Kaura/
Birnin Magaji Federal Constituency.

The lawmaker, who won the seat in the early 2023 general
elections, inherited this project from his predecessor and
proceeded with its implementation on July 17, 2023, at the Federal
Polytechnic, Kaura Namoda. Notably, this project commenced on
the same day as another similarinitiative.

While the exact number of beneficiaries remains unclear, it is
reported that they were real-time farmers representing each of the
twenty-one wards of the constituency. Given the constituency's
predominantly agrarian character, interventions aimed at enhancing
agricultural productivity are crucial. However, the support provided
through this project—offering each beneficiary just one sack of
fertilizer—may be substantially inadequate to meet the needs of the
farmers and could fall short of significantly boosting agricultural
output in the region. This raises concerns about the sufficiency and
effectiveness of the assistance provided.

Pg 20
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Renovation and construction of drainage Shinkafi/Zurmi
in Shinkafi town in Shikafi/Zurmi Federal Constituency

Federal Constituency N100Om Executed

The project targeting erosion-prone and waterlogged communities
within several wards of Shinkafi Local Government began on
November 12, 2023. Field assessors visited some of these wards to
evaluate the construction quality and assess its impact on the
communities. The construction work, utilizing steel-reinforced
concrete techniques, was found to be satisfactory overall. However,
concerns were raised regarding the drainage systems being
somewhat shallow, which might lead to overflowing during heavy
rainfall.

Additionally, the uncovered nature of these drainage systems poses
a risk of becoming breeding grounds for mosquitoes, potentially
increasing malaria transmission unless they are properly drained and
maintained. Except for one location in Katuru ward where the project
has not been fully completed, all other targeted areas have seen the
completion of their projects.

Overall, the intervention has made a tangible impact on the
constituency. In an era of climate change with unpredictable rainfall
patterns, such infrastructure improvements are crucial for addressing
the environmental challenges faced by the community, enhancing their
resilience against natural elements.

Pg 22




Supply of gas cylinders in Shikafi/
Zurmi Federal Constituency

This project, conducted on June 17, 2023, was a comprehensive
empowerment initiative aimed at supporting petty traders in the
constituency, distinct from merely supplying gas cylinders. A total of
180 beneficiaries were selected from the twenty-one wards of the
constituency: Shinkafi North, Shinkafi South, and Zurmi ward each
contributed twelve beneficiaries, while the other eighteen wards
provided eight each. These individuals included tea and bread
sellers, beans cake sellers, and soya beans cake sellers.

On the day of execution, various items were distributed to aid these
small scale traders in their businesses. The items included cartons
of Indomie quick noodles, gallons of groundnut oil, sacks of beans,
large frying pans, and 3kg gas cylinders. This method of
empowerment, providing tangible business resources rather than
cash, was designed to ensure immediate utility and prevent the
funds from being diverted to non-business uses. It aimed to foster
sustainable growth and immediate improvement in the beneficiaries’
trading capacities.

Despite the project's potential for significant impact, it remains
unclear whether there is a post-project monitoring and evaluation
framework in place to directly assess the impact and challenges
faced by the beneficiaries. This oversight could affect the long-term
sustainability and effectiveness of the empowerment initiative.
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Educational empowerment to the
students of Shikafi/Zurmi Federal
Constituency

This project was initiated in response to the national increase in tuition
fees for public universities, addressing the educational support needs
within one of the state's least educated and developed constituencies.
Its primary goal is to assist those who have managed to pursue tertiary
education—a critical concern given the constituency's background.

However, the implementation framework for this project remains
unclear. Field assessors were unable to determine the amount each
student-beneficiary received, making it difficult to assess whether the
financial support was distributed evenly across all recipients.
Furthermore, the criteria used for selecting beneficiaries and the total
number of students supported by the scheme were not transparent.

Assessors did obtain a list of beneficiaries from Usmanu Danfodio
University in Sokoto, which included detailed information about the
students. Yet, it remains uncertain whether other universities or
institutions are included in this support scheme. This lack of clarity
complicates efforts to fully evaluate the project's reach and
effectiveness.
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Empowertment for women and youths O  zmmteme

of Zamfara North Senatorial District. m

Field assessors conducted a thorough review across the constituency to verify the execution of this project. However, all the
feedback collected was negative. Constituents consistently reported that there was no evidence to suggest the project had

been implemented, indicating a significant discrepancy between planned activities and actual outcomes.
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Agro-business supplies for small scale @ Senatorial District
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armers in Zamfara North Senatorial District m

Field assessors conducted a thorough review across the constituency to verify the execution of this project. However, all the
feedback collected was negative. Constituents consistently reported that there was no evidence to suggest the project had

been implemented, indicating a significant discrepancy between planned activities and actual outcomes.
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NHIS vital health constribution to social @ Zamfara Central
health insurance scheme in Zamfara Central Senatorial District

Field assessors conducted a thorough review across the constituency to verify the execution of this project. However, all the
feedback collected was negative. Constituents consistently reported that there was no evidence to suggest the project had

been implemented, indicating a significant discrepancy between planned activities and actual outcomes.
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Training for rural women on modern
renewable energy devise for food
processing and preservation in
Anka/Mafara Federal Constituency

The lawmaker, who assumed office after his victory in the early
2023 General Elections, implemented this project on March 9,
2024, at the Karma Hotel in Gusau. Due to the volatile security
situation in the constituency and surrounding areas, 50 women
were transported to the state capital for the training. The session
focused on educating participants about renewable energy and its
applications in food processing and preservation.

At the conclusion of the training, each beneficiary received a pellet
fueled stove and a token of N20,000. However, the criteria for
selecting participants were unclear, and field assessors noted that
many of the women did not appear to be engaged in trades that
would benefit from this intervention. This raises questions about the
impact and target efficacy of the project.

Financially, the total start-up capital distributed amounted to N1
million. While the cost of the stoves distributed was not specifically

determined, the overall basic execution of the project did not seem
to justify the total budget allocated. Therefore, this project fails to
meet the value for money criterion, casting doubts on its financial
management and effectiveness.

Anka/Mafara
Federal Constituency

N4im Executed



Provision of skill acquisition equipments
in Anka/Mafara Federal Constituency

The project, executed on March 9, 2024, at the Karma Hotel in
Gusau, involved transporting 50 beneficiaries from the volatile
constituency to the state capital for safety reasons. The training
session focused on renewable energy, specifically teaching
participants how to harness solar energy for both domestic and
commercial purposes, and included practical guidance on setting up
solar energy systems. This foundational knowledge was intended to
spur the beneficiaries toward entrepreneurship.

Each participant received a token of N20,000 at the end of the
daylong session to help start their ventures. However, field
assessors were unable to determine the criteria used for selecting
beneficiaries or whether there was any post-project monitoring and
evaluation plan in place to gauge the project's effectiveness.

Financially, the total start-up capital given to the beneficiaries
amounted to N1 million only. Considering the overall execution of
the project, this expenditure appears disproportionate, leading to
concerns about the project's value for money. The basic
implementation does not seem to justify the total funds allocated,
indicating that the project may not meet the expected standards of
financial efficiency and impact.
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Supply and installation of integrated solar © o Conetiuency
streetlights in Anka/Mafara Federal

Field assessors conducted a thorough review across the constituency to verify the execution of this project. However, all the

feedback collected was negative. Constituents consistently reported that there was no evidence to suggest the project had
beenimplemented, indicating a significant discrepancy between planned activities and actual outcomes.
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Lawmaker Performance on'index A

Index A looks whether Citizens’ Engagement avenues such as town hall meeting
were used to engage citizens in the nomination and execution process.

Lawmaker Index A Rating
Sen. lkira Aliyu Bilbis o
Sen. Sahabi Ya'u o
Sen. AbdulAziz Yari 0]
Hon. Kabiru Amadu 0]
Hon. Abdulamalik Zubairu (o)
Hon. Aminu Sani Jaji o)
Hon. Muhammad Ahmad o
Hon. Muhammad Isa o
Hon. Sulaiman Abubakar Gummi 0

Hon. Bello Hassan Shinkafi 0



Lawmaker Performance on Index B

Index B assesses level of project completion. Lawmakers that rank higher on this index have a
higher project completion rate.

Lawmaker Index B Rating
Hon. Kabiru Amadu 1

Sen. AbdulAziz Yari 1

Hon. Aminu Sani Jaji 1

Hon. Bello Hassan 1

Hon. Sulaiman Gummi 0.66

Hon. Muhd Isa Anka 0.66

Hon. Muhammad Ahmad 0.66

Hon. AbdulMalik Zubairu 0.50

Sen. lkira Aliyu o)

Sen. Sahabi Ya'u 0



Lawmaker Performance on Index C

Representatives with a higher ranking on Index C have prioritized capital projects in
their nominations. While in contrast, those with lower ranking nominated projects that are not
legacy based and whose real impact cannot be fully determined

Lawmaker Index C Rating
Hon. Kabiru Amadu 1

Sen. AbdulAziz Yari 1

Hon. Muhammad Ahmad 0.66

Hon. Bello Hassan 0.33

Hon. Sulaiman Gummi 0.33

Hon. Muhd Isa Anka 0.33

Hon. Aminu Sani Jaji 0

Hon. AbdulMalik Zubairu o

Sen. lkira Aliyu (0]

Sen. Sahabi Ya'u (0]



2023 Zamfara Federal
Lawmakers’ Constituency Projects
Performance index

Ranking Constituency

Sen. AbdulAziz Yari Zamfara West Zone

st 2
1st Hon. Kabiru Amadu Gusau/Tsafe 2

1

3rd Hon. Bello Hassan Shinkafi/Zurmi 1.33
4th Hon. Muhammad Ahmad Bakura/Maradun 1.32
5th Hon. Amin Sani Jaji Kaura/Birnin Magaji 1

(0}

9th Sen. Sahabi Ya'u Zamfara North

9th Sen. Ikira Aliyu Zamfara Central 0



SUMMARY OF THE TRACKING EXERCISE
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Total Amount Allotted

N1.44bn

29

Training/Empowerment
Projects
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PERCENTAGE OF PROJECTS’ COMPLETION

34.8%

Unexecuted

65.2%

Executed
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